Lic.rer. pol.

Kaspar Konrad Hess

Senior FS leader with purpose and a clear mission. A sustainability pioneer (eco-preneur) with over twenty
years of experience and a proven track record in sustainable and digital transformation as well in leading
teams, sectors, divisions, companies and organizations. Cross industry board experience (tourism,
financial services, AV industry) with the ability to think entrepreneurially, leading emphatically and
delivering results in a targeted focus manner. High level of integrity, corporate responsibility and true

innovation Focus. Advisor to multiple leaderships and corporates.

4 kkhess@bluewin.ch

B +41-79-3353955

SKILLS

9 Oberwil, Schweiz www.kasparhess.ch

Proven executive with board experience Sustainability pioneer & eco-preneur with track record
Acquisitive entrepreneur with a clear customer focus Front-oriented manager with a proven track record of succes

Pragmatic and goal-oriented doer Influencing, resilient and inspiring leader

Networker & Linker

ACHIEVEMENTS

Corporate sustainability strategy

Elaboration and introduction of a comprehensive sustainability
management system for a tour operator

Environmental Sustainable reports
Design and lance of the first environmental reports for a tour operator

Launch of the first eco label

Establishment and introduction of a seal of quality for hotels based on
ecological criteria

The Code Org. (UN/WTO)

Consolidation, reorientation and management of a UN-related
organization against sexual exploitation of children in tourism

SME - Network Platform

Establishment of an SME marketplace for business and entrepreneurial
support over the time

360 Degree Banking
Concept, set-up and management of one of the first Entrepreneur &
Executive Desk in Banking

Travel Mart - the living internet
Concept and implementation of a multichannel sales organization

WORK EXPERIENCE

Personality with a sense of purpose

ESG/Sustainability Transformation

Introduction, anchorage and implementation incl. monitoring of a
sustainable corporate strategy

Levying of the Ffirst ecological product tax
Concept and initiation of the first "Green Tax" on travel products

The Touroperators Initiative
Development and co-management of an independent platform for
sustainable development in tourism at UN level

Signing of the Code of Coduct

Introduction of the first social quality standard for a tour operator

Digital Transformation of a SME
Tansformation of an AV hardware integrator into a comprehensive
provider of digital AV solutions

High Performance Management Teams

Implementation of a performance-focused management concept

Corporate Restructuring
Business reorientation and management of an SME

Sustainable and Digital Transformation / Strategy
Hotelplan AG, SER Interact Digital, Arvis Solution AG

Shareholder and Stakeholder Management (supply chain, climate change, values assessment,

economic impact, corporate partnership)

Marti Travel Agency AG, Credit Suisse AG, SER Interact Digital AG, Arvis Solution AG, Migros Bank

AG

Management & Leadership

Hotelplan AG, Credit Suisse AG, Arvis Solution AG, Migros Bank AG

Seite 1von 3


mailto:kkhess@bluewin.ch
http://www.kasparhess.ch

WORK EXPERIENCE

Sales & Entrepreneurship

Hotelplan AG, Credit Suisse AG, Arvis Solution AG, Migros Bank AG

Networking - Linking

Hotelplan AG, Credit Suisse AG, Arvis Solution AG, Migros Bank AG, Club de Bale AG, UN-

Organisations

ORGANIZATIONS
KH Sustainable Business Advice (11/2019 - Bis jetzt)

Founder

Club de Bale AG (02/2019 - Bis jetzt)
Abassador of the Business Club

Arvis Solution AG (08/2020 - 03/2022)
CEO - Delegate of the board

Credit Suisse (Schweiz) AG (05/2008 - 10/2017)
Sectorhead Entrepreneur & Executive Desk, Market Head and Local Head
Baselland, HNWI Teamhead

The Code. Org. (UN-WTO) (01/2002 - 04/2008)

Chairman

Marti Travel Agency AG (01/2001 - 12/2006)
CEO and member of the board

Hotelplan AG (07/1993 - 12/1996)
Head of Corporate Ecology

Swiss Bank Cooperation (01/1991-12/1991)

Assistant

VOLUNTEER EXPERIENCE

Ambassador
Club de Bale, Business Club

Basel, Switzerland

Chairman
The Code. Org (UN-WTO)
New York, USA

Vice-Chairman
Tour Operator Initiative (UNEP,WTO)
Madrid, Spain

Member of the Sustainability Team
Swiss Travel Agency Association
Zirich, Switzerland

EDUCATION

Driving sustainability from the Boardroom
IMD Lausanne
2022 - Bis jetzt

Migros Bank (11/2022 - Bis jetzt)

Senior Advisor to the regional Management

SER Interact Digital AG (01/2020 - 06/2023)
Member of the board

Mirabaud & Cie. SA (11/2017 - 01/2019)

Head entrepreneurial Banking

Hotelplan AG (09/1998 - 04/2008)

Head of Corporate Sustainability. Regional Head Sales northern and
central Switzerland

Tour Operator Initiative (UNEP-WTO)
(01/2001 - 12/2014)

Vice Chairman, Member of the Board

REKA Trading Company AG (01/1997 - 09/1998)
CEO

European Stockbrokers Ltd, London (01/1993 - 06/1993)

Assistant

Seite 2 von 3



EDUCATION

Strategy & Investment for Impact
INSEAD, Singapore
09/2021 - 10/2021

In-Board Progam
INSEAD, Fontainebleau (France)
09/2019 - 06/2020

High Impact Leader Program
Credit Suisse Business School, Ziirich
01/2015 - 12/2015

Advance Management Program (AMP)INSEAD Singapore

INSEAD, Singapore
02/2014 - 03/2014

Intensive strategic marketing and sales management program "Accents in innovative

marketing".

Postgraduate studies at the University of St. Gallen (HSG), St. Gallen (CH)

01/2004 - 12/2004

Master Degree in business informatics and economics

Universities of Zurich and Basel
09/1986 - 11/1991

NETWORK

Swiss Board Forum, member

INSEAD Alumni Worlwide

INSEAD InBoard Alumni

University of St. Gallen (HSG) Alumni

Chapter Zero Switzerland

SDSN, Sustainabler Development Solutions Network
Metrobasel

Club de Bale and associates business clubs

Lorange Network

Metzger Guild Zurich

LANGUAGES
German 0000
French ® 0 0 OO

SwissVR, member

INSEAD AMP Alumni

University of Basle Alumni

Basel Economists Association (VBO)
Climate Platform Northern Switzerland
Swiss Venture Club

digitalswitzerland

Business Excellence Forum Basel
Urban Gurus Network

Memberships diverse private associations (golf, tennis,
football, sailing, ski...)

English 0 0 6 O
Spanish ®® O OO
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